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Overview
Supporting Education Group provides a full suite
of the services that schools rely on to run well.
Our Educator Talent Solutions division helps
thousands of schools across the country stay fully
staffed through access to the UK's largest pool of
education professionals.

Respondents came from different backgrounds,
across phases, school types, sizes, geographical
regions and Ofsted ratings.
Their responses shed light on schools' staffing
challenges and how they are choosing to 		
tackle them.

We also help raise standards within the education
workforce by delivering training and qualifications
to teachers. Our company Best Practice Network
is a leading provider of NPQs.
To understand more about the workforce
pressures that schools are currently facing, we
conducted a survey of school leaders over a two
week period in the 2021/22 academic year.

3

What are schools'
staffing challenges?
To find out what problems school leaders routinely face in managing their
workforces, we asked them which of the following they found the most
challenging: Recruiting, Retaining, Developing, Managing

Retaining staff also features prominently in their list
of challenges, mentioned as a top-two concern
by 79% of respondents.

Ranked in order of “most challenging”, % of respondents, n=742
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Recruitment stands out as schools’ biggest
headache, ranked by almost half of respondents
as their top staffing difficulty.

By contrast, managing staff is seen as a more
manageable aspect of staffing, ranked fourth by
55% of school leaders. Likewise, development is
seen as a mid-tier difficulty.
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It should, nonetheless, be noted that schools
don’t feel staffing challenges equally.
Whilst approximately 80% of schools find
recruitment and retention the most challenging
aspect of staffing (rank 1 and 2), more than 20%
find developing and managing their staff
most challenging.
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How do schools
retain and recruit staff?
To find out schools' biggest problems with recruitment and retention, we asked school leaders:
“Which of the following do you do now to ensure that you can recruit and retain the staff that you need?
Of things you do now, which do you think are the most important?”
Do Now

Plan to do

77%

Change working practices/processes to reduce workload

71%

Pay differently from/above national pay scales

68%

Greater curriculum support (e.g. lesson materials)

63%

Enhanced CPD opportunities

59%

Staff wellbeing initiatives

Gross total

13%

90%

10%

81%

18%

85%

24%

87%

9%

68%

Modernise systems/processes to reduce workload

42%

9%

52%

SCITT training schemes

39%

14%

53%

4%

38%

5%

25%

6%

23%

6%

22%

15%

31%

5%

14%

33%

Place job advertisements before resignations/gaps
20%

ITT college/university partnerships

18%

Regular staff surveys to understand needs

16%

Apprenticeships and associated training

16%

Join MAT/expand number of schools in MAT
Create new types of roles e.g. shared with multiple schools)

9%

Your own flexible teaching/supply teacher pool

8%

1%

2%

Additional staff benefits (e.g. gym membership, travel)

1%

0%

2%

High importance
to users
Moderate importance
to users
Low importance
to users

% of respondents, “do now” and
“plan to do” gross total, n=742

Note: High importance is where 75%+ users rate an initiative as being important. Low importance is 30% or lower. Moderate importance is in-between.
Gross percentages may not sum due to rounding.
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What the survey
responses tell us
The 2019 DfE Workload Survey found that
most school staff view their workloads as
unacceptable. It's therefore unsurprising
that changing working practices to reduce
workload is used by 90% of school
leaders surveyed.

SCITT training is both moderately popular and
considered moderately important. However,
partnerships with ITT universities or colleges are
only used by a minority of schools (20%).

Another such change to reduce workload is to
modernise their systems. However, both are seen
as less important measures.

Apprenticeship training is used by just 16%
of schools and considered of low importance.
However, with 6% of schools planning to train
apprentices in the next two years, we expect this
to change.

Pay is the lever that school leaders regard as most
important for recruitment and retention. 77% are
currently paying differently to the national scale,
and 10% plan to do so. Given that school budgets
are set to get tighter, this will become a more
challenging lever to pull.

Pay is the lever that school leaders
regard as most important for recruitment
and retention

Enhanced CPD and staff wellbeing initiatives
are used by 63% and 59% of schools respectively,
and seen as moderately important.
24% of schools plan to introduce more training
for staff in the next two years. This will make it the
second most used strategy.
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How do schools develop
and manage their staff?
A lack of effective strategies for developing and managing staff can impact negatively on staff satisfaction and performance. 		
To find out what steps school leaders are taking to cultivate their talent without incentivising them to move on, we asked them:
"Which of the following do you do now to ensure that you can develop and manage the staff that you need?
Of things you do now, which do you think are the most important?”
Do Now

Plan to do

Analyse learner attainment/progress

97%

Lesson observations and feedback

94%

Change working practices/processes to reduce workload

77%

Regular 1:1s with line managers to support objectives

75%

Gross total

1%

98%

2%

96%

6%

83%

3%

78%

Staff wellbeing support

70%

2%

72%

Increase pay of high performers

70%

10%

80%

7%

68%

21%

78%

6%

47%

2%

26%

21%

42%

7%

25%

5%

19%

10%

1%

11%

9%

3%

12%

Clear career pathways for staff progression

61%

Set clear objectives

58%

Encourage staff to take NPQs

41%

Internal training/CPD programmes

24%

Avoid needing internal cover for absences

21%

Regular staff surveys to understand views/needs
Access to Apprenticeship Levy funded training
Relationship with a school teaching hub
Participation in multi-school initiatives (e.g. MAT, Diocese)

19%
15%

High importance
to users
Moderate importance
to users
Low importance
to users

% of respondents, “do now” and
“plan to do” gross total, n=742

Note: High importance is where 75%+ users rate an initiative as being important. Low importance is 30% or lower. Moderate importance is in-between.
Gross percentages may not sum due to rounding.
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What the survey
responses tell us
The most used tools to develop and manage staff
are analysing learner progression data (97% of
schools) and lesson observations (94%)
While both are used heavily, neither is seen as
more than moderately important. This tallies with
our conversations with teachers, who do not
generally regard either as a "supportive" measure.
60 - 80% of schools are using more straightforward
measures like changing working practices to
reduce workload, setting clear development
pathways and providing staff wellbeing support.
While popular, these measures are only regarded
as moderately important.
1:1 meetings with line managers, increasing high
performers' pay and setting clear objectives
all marry high rates of use with high perceived
importance. As basic hygiene HR practices across
all sectors, it is unsurprising that their use is set to
see double-digit growth.

Encouraging uptake of NPQs sees the biggest
gap between deployment and perceived
importance. While schools value NPQs, only 41%
of respondents use them, with modest growth
predicted in the next two years.
42% of schools are either avoiding or looking to
avoid the use of internal cover. this suggests that
they are taking on temporary staff instead.
Apprenticeship training and teaching hub
partnerships are held back by low levels of
adoption and low-to-medium perceptions of
importance. While the former is expected to see
reasonable growth, the latter may only see its use
increase by 4%.

NPQs see the biggest gap between
deployment and perceived importance
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We're here
for schools

Supporting Education Group helps thousands
of schools across the country manage their
workforces and stay fully staffed the whole 		
year round.

SBS Budgets software from School Business
Services is empowering schools to make strategic,
confident decisions around future staff costs by
providing clear and accurate information.

Our two workforce resourcing businesses Teaching Personnel and Protocol Education are the UK's market leaders.

For more information on the range of services
Supporting Education Group can provide,
please visit our website:

Through the work of our company Best Practice
Network, we deliver the gold standard in staff
development for schools.

www.supportingeducation.com

Our companies, Strictly Education and
Judicium Education, support schools every
day to meet their talent management
challenges by providing specialist HR advice
and support services.
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